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Introduction

The 05U Center for Research for Lifelong STEM
Leaming with support from the OSU Research
Office and in collaboration with OSU Qutreach
and Engagement. comvened a "Broader Impacts
imhi}mﬁ]'l"ﬂ}rh&lnp’ in December 2012, The
workshop solicited opinions and perspectives
from BE participating faculty who were broadly
representative of O5LU's diverse disciplines and
units. The goals of the workshop were 1) fo mowe
5L fowards a more sirategic and intellectually
rigorous approach to broader imipacts [BI) and 2)
identify the specific tools and supports
investigators and units need to effectively design,
implement and evaluate guality Bl efforts.

Campus-Wide Workshop
The December 2012 nwitational workshop was
organized to allow participants to grapple with the
issues surrounding Bls at CSU. The moming
hours werne devoied to defining the curment

ies and challenges of designing and
implementing Bl efforts at CSU. The afferncon
hours were spent trying to ervision scenanos for
rmowing forward and defining strategies for the
future of 05U Bls.

Opportunities

There was striking unanimity of opinion ancund

ﬂ'remremuppurh.nrhEEh'Eh at CELL, these

fell within three broad

1. Supporting OS4rs Mission as a Land Grant
Liniversity.

2. Positioning Q5L for Success,

3. Supporting the 05U Srategic Plan and
Research Agenda.

Challenges

Workshop participanis identified three major
areas of challenge.

Cuture and Rewsrd

Participants emphasized a cultural imbalance
present at mamy research universities. If's the
tendency io value discipline speciic scholarship
and publishing ower {rather than in balance with)
generating positive impacts, engaging the pubdc
in reseanch, and the types of collaborative
approaches that make for succassful Bls. This
culture exists to some degree at all levels and
mixst strongly manifests in promotion and tenure
facaulty successfully engaged inBls s a
recammended course of action for incremental
change.

Capacity and Tradeols

Participants recognized dedication of time and
resowrces io Bls implies a direct radecff with
research and teaching. Thay invite a streamlined
infrastructure to assist with Bls. but cautioned
against introducing bureaucracy or sfifling
innocwation.

Gonnecfions and Maximizing Exising Capacily
Faculty find it difficult o make and mamntan
connections with partners. {units, programs and
people connected with OSU or distined from
5L In general faculty do not have the tools io
choose pariners that miaich their Bl needs.
Partmers emphasized difficulty responding to

investigators on short noSice often after a project
is designed. The most successful Bl efforts are

likely o be those which are integrated imo
research and identify parners early emough in
thie proposal process to allow co-design of the
project.
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A Vision Statement

Another result of the workshop is this draft wision
of Bls at 05U

“At CSU Brosder Impacts represents a
commitrnent to nsuring a constant connection
betasen the intellectual enterprise of the
university and an enduring chligation to providing
public wahue; a commitment to using the vast
resources of the university to help build a
healthier planet, healthier pecple and a healthier
economy for Oregon and fhe nation. This
commitrnent to Broader Impacts is reflectve of
the values and principles st forth in the OS50
Riesearch Agenda and integrated into every facet
off university life from research (both fundamental
and appSed), to feaching, to community
programs, and cufreach and engapement.
Accordingly, the University has functional and
efficient processes that provide all faculty
rmermibers with fooks, incentives, and rewards to
miazimize the realized benefits to society of their
work. OIS actively works to make s activiies
transparent and benefits accessible to the
communifies it serves. (15U has created an
integrated “triple boticm line” stucture to support
the goals of healthy pecple, planet. and

economy that actualize DSL's sirategic goal of
solving society's most intraciable problems. This
trple botiom line imvohes the integration of
“intelleciual ment”, "broader mpacts" and
financial sustainabdity.”
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Institutional Action
InstEuticnalization of Bls is already 1aking e
at 05U and is being driven by the OSU =
Research Office. Future acivities ane Skely o
1. Establish a two-fiered steering commities
that includes both those with adminstrative
authorty and faculty and staff active with BI
pimi%aujinﬂamnhﬁmﬂmaem
2 an analysis of OSU's current
strengihs and weaknesses with o Bl
and refining our understanding of
opporiunidies and challenges identified at the
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4. Develop a short and long-terrn fior

instituticnal change, aally with
regard to our refined of our
strengihs, weaknesses, cpporiunities and
challenges from step 2.
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